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MINUTES (DRAFT)
PUBLIC WORKS COMMITTEE
Monday September 14th, 2026, at 10:30am
Village Board Room, 30 South First Street

Call to Order at 10:32 a.m. by chair Joshua Janikowski 

Roll Call
Chair Joshua Janikowski - present
Trustee Paul Olson - present
Trustee Jaci Stelzner – present 
Director of Public Works Allen Mankiewicz – present 

Approval of Minutes
Motion by Olson and seconded by Stelzner to approve August 10th, 2026, meeting minutes as presented and carried by voice vote.   

Public Participation
Mike Bouras 110 S. 1st St. asking for a completion date deadline for the berm removal between 24 N. 2nd Ave and 17 N. 1st Ave. 

Communications
None 
 
Operations Report
· McMahon Report – Brad Werner
· McMahon asked for a follow up on the punch list items from 6th Ave including: replacement of sanitary laterals at 222 N. 6th Ave. and a plumbing correction for a toilet at 205 N. 6th Ave. 
· MCO Report – Allen Mankiewicz 
· Wastewater 
· Talked with David Hughes from Area Excavating.   He will be getting us an estimate for the drain valve on CP2.
· Sludge will be hauled at the end of Sept due to DNR paperwork delay.
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 
· Waterworks
· Several alarms have been kicking off regarding valves on the trains.  Contacted Harn and they suggested pulling the valves and cleaning them.  Will need to order new gaskets. 
· Collected our Disinfection Byproducts sample from 6 Admirals Way.  Annual test.
· Replaced prefilters on all 3 R.O. trains. 
· New water meter installs on going.  We have less than 10% that do not have radios.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locations are up to date. 
· Director’s Report – Allen Mankiewicz
· Personnel 
· Steve Stiansen has ended his employment with the Village of Winneconne
· Tanner Percival has been promoted to field supervisor
· 2 in person interviews for PW crew members 
· Equipment
· Wastewater skid steer had a hydraulic hose replaced
· Plow and Vinyl Stickers were put on the new one ton
· Hot Patch Trailer arrived 
· Oil changes for the Pick up trucks at Leo’s
· Finance
· 
c
YTD, we have spent $254,942.39 on the $451,399.01 of the budget, which is 56.48%, up to 7.21% from last month



	
· Key Events
· Work Continues on 14th Ave and work has started on Grant St. 

Old Business
· Update on 2026 road construction projects.
· Paving to begin end of this week for sure next week depending on the weather 
· Discussed putting barrels over the inlet boxes
· Discussed stop signs at the intersection of Wenzel and 14th Ave. 

New Business
· Discuss policy creation of pothole remediation plan/SOP, material cost 
· Allen presented the Hot mix asphalt pavement repair SOP, it covers definitions and how the village prioritizes which potholes and patches need repairs, we also discussed cost of the material and the budgeted amount of $6,000 to be presented in the 2027 BOEs
· Discuss personnel retention 
· Discussed the hiring climate that exists and reflections over the last year.  

 Consideration and action to remove late charges on water bill for address of 123 N. 13th Ave. during ownership transfer. Motion by Olson and seconded by Stelzner to remove the late charges on the water bill for address of 123 N. 13th Ave and carried by voice vote.   

Confirm next meeting date: 
October 12th, 2026 at 10:30 a.m.   

Adjournment 
Motion by Olson and seconded by Stelzner to adjourn at 11:23 p.m. and carried by voice vote.   
Budget Summary Actuals To Date


Wages and Administration	Garage Utilities	Public Works Insurance	Snow and Ice 	Office Supplies	Travel and Lodging	Training	Uniforms	Misc Expense	Drug tests and Saftey Equipment	Building supplies and Maint.	PW Machinery	Public Works Fuel	Street Signs and Banners	Street Lighting Electrical	Trees Brush and Weed Control	0.6	0.59	0.79	0.87	0.01	0	0.68500000000000005	0.34	0.26	0.39	0.17	0.7	0.49	0.05	0.47	0.01	


Public Works Revenue 

General Revenue Allocation 	State Transportation Aid	State Grant Safety 	Highway Service Maint. Charges	Equipment Sales	Insurance Recoveries 	207970.1	180777	500	350.4	1750	2850	General Revenue Allocation 	State Transportation Aid	State Grant Safety 	Highway Service Maint. Charges	Equipment Sales	Insurance Recoveries 	


The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.
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